
16/11/17

1

Early Help

Abi Onaboye – Service Manager Early Help 
Holly Toft – Head of Play, Youth and Post 16

In Islington we have a range of early help options for families. 
The offer enables us to get in early when problems arise and nip 
them in the bud to help keep children safe, supported and 
reduce the need for statutory services

Targeted services are also available to help families with 
multiple problems who are likely to require statutory services if 
they do not receive early help, or who need further support when 
their social work involvement ends. They may still have some 
practical problems, or need support to maintain changes.
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Families First provides services to families with children aged 5-19 
years with multiple needs from our most vulnerable groups (e.g. low 
income, minority ethnic communities, single parents, sick/disabled 
parents). Support is offered with parenting, behaviour management, 
help to sort out practical challenges like debt and rent arrears, and 
pathways to employment. 
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Islington Families Intensive Team (IFIT) provides intensive support 
and challenge to (usually workless) families who have had lower 
level early help with little impact, are at high risk of eviction, where 
children are not attending school, and involved in crime and anti-
social behaviour. Some young people are at high risk of becoming 
looked after. 
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William Family
(Families First)
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William Family

Joint work was completed 
with income recovery and a 

debt plan put in place. 
Mother engaged with the 

Early Help employment offer 
through her family support 

worker. 

Mother was engaged with 
the Maya centre where she 
learnt about controlling 
behaviour of DV perpetrators 
and was able to reflect on the 
past abuse.

Mother engaged in the Incredible 
Years parenting programme and 

learnt skills to support her children, 
in particular around challenging 

behaviour 

Two‐parent family with a 15‐year‐old and 6‐
year‐old. 

The case was a self‐referral from mother 
who wanted support around:

• historic domestic violence, 
• a suspended possession order, 
• rent arrears, 
• employment as she was in out of work 

benefits. 
• Mother said she would like some help to 

secure a family leisure pass as she has no 
money to do anything with her children 
due to the amount of debt she has 
accrued.

Presenting Issues:
• Mother and children were deeply impacted by the historical 

domestic abuse and did not complete their counselling
• Debt was impacting on the household
• Children felt isolated and unable to partake in activities due 

to the family’s poor financial position 
• 15‐year‐old’s behaviour in school was poor and there was 

poor school attendance

William Family Outcomes

• 15-year-old’s school attendance improved and the school 
reported that her behaviour had improved and she appeared 
more settled 

• Mother secured a receptionist job
• The rent arrears were written off and mother completed her debt 

repayment plan 
• A flexible breaks grant was awarded to the family and the family 

were given leisure passes to enable them to engage more in 
their local community 
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Sam’s Story 
(Families First)

Sam & Family

• High level of contact with families. Two home visits offered per week 
with additional telephone contacts, TAFs and professionals meetings. 

• Parenting work, behavioural approach ‐Mum more able to respond to 
emotions rather than behaviour

• Multi‐disciplinary Group Supervision promoted a holistic approach

• Parenting work 
• Promoting positive contact 
• Modelling behaviour
• Helping with employment
• Psychoeducation regarding 

Sam’s mental health and 
presenting behaviour 

• Supporting YOS work
• Supporting re‐engagement with 

education
• Anger management
• Reducing CSE/HSB risk 
• Supporting Sam’s return home 

from care
• Harm minimisation work (cannabis) 

Referral to support Sam & family with the 
presenting issues outlined. 
Family Composition:
Mum – Struggling managing Sam’s needs.  
Unemployed and Historical depression 
Older sister ‐ Lives on campus at university, 
doing well. No concerns raised
Dad ‐ Employed,
strong cultural beliefs
Younger Brother‐ Doing well at school, no 
concerns raised 

‐ Parents separated and co‐parenting
‐ Historical Domestic Abuse
‐ Family identify as Muslims (not strict 
practicing)

Presenting Issues:
• Violent, threatening behaviour 
• Mental Health - Conduct disorder, undiagnosed personality disorder
• Self-harming; identity, body/image 
• Attempted suicide 
• CSE and Gang affiliation
• NEET
• Cannabis use
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Sam’s Outcomes

• No longer a looked after child, back home with her family being supported 
by Independent Futures service

• No longer NEET- attending course at college and on track to pass
• Employed part-time in retail position
• No further strategy meetings due to reduced CSE risk
• Engaged with sexual health services
• Successfully completed YOS order
• Engaging in Adult Mental Health services 
• Reduced cannabis use
• No longer carrying a knife
• Parenting work completed - Mum empowered and skills strengthened.
• Reduced incidents of aggression within the family home
• The whole family increased their engagement in positive activities so more 

positive time spent together 

Emma’s Story
(IFIT NRC Outreach)
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Emma’s Story
Emma engaged with the National Youth 

Forum for Victim support and was able to 
discuss her views on how to shape services for 

young people.  

Outreach worker accompanied 
Emma to YOS appointments and 
liaised with YOS and IYPDAS to 
ensure she attended all weekly 
sessions as part of her YOS order. 
Once her order ended, she was 
supported to attend additional 

IYPDAS sessions voluntarily which 
she attended.

Support was provided in school from 
CAMHs to support Emma* in regulating 
her mood engage with GP and received 
vitamins to increase her energy levels 
during the day. Provided with methods to 
enable her to sleep better

Emma attended and successfully 
completed the LIFE course run with 
the fire brigade which boosted her 

confidence.

Emma was referred to NRC Outreach when 
in year 11 due to:

• CSE concerns ‐ police had received 
anonymous information that LC was 
being sexually exploited by a known drug 
dealer.

• LC was open to YOS and was on a YRO at 
the beginning of the intervention ‐ this 
order was extended several times before, 
due to LC missing appointments and 
breaching her order. 

• Unknown whereabouts when outside of 
school

Emma exposed to new 

activities around and outside of 
the borough.

Presenting Issues:
• Low school attendance and poor punctuality since beginning of secondary 

school
• CSE risk
• Behaviour in the community (on a YRO at beginning of intervention)
• Cannabis and alcohol use
• In need of careers support and advice to support aspirations to work with young 

people 
• Low mood and depression
• Poor sleep hygiene largely due to stress and anxiety

Emma’s Outcomes

• Improved self-confidence and career aspirations
• No longer drinks alcohol
• No longer linked to young people known to services for being at risk of 

CSE
• Spends more time at home and with positive peers
• Improved mood and sleep hygiene
• Emma’s behaviour in school improved 
• Emma’s school attendance improved – and the number of exclusions she 

received reduced 
• Emma’s motivation to learn increased and she was able to focus and 

complete her GCSE exams
• Emma was offered 3 places by colleges to study health and social care
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Jack’s Story
(Adventure Playgrounds –

open for all services)

Jack’s Story

Jack’s parents signed him up at the 
local adventure playground when he 
moved from another part of the 
borough:

• Learning – Jack’s parents shared 
concerns about his development at 
school and how this impacted on his 
behaviour in the classroom

• Socialising – because of the 
behaviours at school, Jack found it 
hard to make and maintain friendships

• Family – a ‘Team Around the Family’ 
was in place because of Jack’s needs 
as well as additional needs of older 
siblings

Presenting Issues:
• Poor attainment at school
• Low school attendance 
• Bullying behaviour and aggressive outbursts
• Lack of identification of Jack’s skills/strengths 
• Low self esteem/confidence
• Inconsistent and sometimes poor relationships with peers and adults

Jack became a regular attendee 
of the adventure playground. 

Playworkers developed a positive 
relationship with him, getting to 

understand his needs and how they 
could support him within the play 

setting.

Playworkers used the previous eCAF
system to identify that there was a lead 
professional working with Jack and his 
family. After seeking consent from the 

family, the senior playworker was invited to 
future TAF meetings.

Playworkers developed a relationship with 
the school so that any issues identified during 
the school day or after school could be shared 

and Jack supported appropriately.

Playworkers got to know Jack’s 
older siblings who would sometimes 
drop him off or pick him up from the 

playground.

Additional strengths for Jack were 
identified through his behaviour on 

the playground, where he had 
exposure to a range of different 

children, young people and 
playworkers in a safe and open 

setting.
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Jack’s Outcomes

• Improved ability to manage conflict in a wide range of social situations 
both with peers and professionals

• Improved self-confidence in abilities, self-identifying his own creative, 
physical and social skills

• Improved attendance at school
• Better relationships with peers and teachers in the classroom setting
• Better engagement in the classroom and decrease in bullying, disruptive 

behaviour

Linda’s Story
(Accessing youth provision –

open for all services)
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Linda’s Story

Linda’s parent contacted a 
commissioner because she was 
finding it difficult to access services:
• Learning – Linda was attending a 

specialist college for young people 
with learning needs and had a keen 
interest in creative arts and media

• Socialising – although Linda could 
travel independently to college, she 
lacked confidence in attending other 
activities on her own, although she 
expressed a wish to do so

• Family – Linda’s parents had found it 
challenging to engage with some 
providers due to Linda’s statement of 
additional needs on the autistic 
spectrum

Presenting Issues:
• Lack of confidence
• Few friends outside of the educational setting, creating social isolation after 

school and during school holidays  
• Parental frustration with services that did not appear to engage with her or 

Linda to provide services she was eligible to attend
• Inconsistent messages from providers about inclusion and accessibility of 

offers

A commissioner spoke with 
several providers across the 

programme about Linda and her 
interests, brokering a relationship 

between the provider, Linda and her 
parent.

Linda’s parent heard about the 
Launchpad programme and 

contacted a commissioner directly 
about how Linda could sign up.

Linda was feeling frustrated and socially 
isolated because she had not been able to 

attend provision of interest to her due to 
some providers’ lack of confidence to 

support her needs.

Linda attended a number of Launchpad 
programmes over the summer, developing 
new friendships with her peers. Staff at the 

provision grew more confident in meeting her 
needs in longer term programmes.

Linda has the chance to try out a 
range of new activities in a number 

of settings during the summer, 
which was usually a period of social 

isolation for her.

Linda’s Outcomes

• Increased confidence in attending provision independently and making 
new friends

• Development of creative skills and self-identification of new interests for 
the future

• Desire to continue to access provision consistently at open for all settings
• Better coordinated offer for Linda and young people in similar 

circumstances, with a consistent approach to inclusion through 
commissioning arrangements

• Better mental health outcomes for both Linda and her parent, including 
reduced stress levels, because of social needs being met in Linda’s free 
time
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Amanda’s Story
(Youth hubs – open for all 

services)


